
Bosses are not usually aware when they are bad. The fact
is that nobody wants to believe they are the problem.
Nevertheless, there is a bell curve for all things involving
people, which means there are few really bad bosses,
few really good bosses, and most fall somewhere
in the middle.

To me this indicates that for the vast majority there is much
room for improvement. Therefore, if you are not exhibiting any
of the Seven Signs, that’s great, pat yourself on the back. Still, if
you really want to up your management game, maybe even vault
into the executive or ownership ranks some day, you’d better
start doing at least a few of these 10 Things That Good
Bosses Do .

Incidentally, this is not from some academic study. These are
attributes of real bosses, culled from decades of observation,
which motivate and inspire employees to perform at their best.
Steve Tobak, management expert on www.bnet.com outlines
these 10 Things that Good Bosses Do:

1. Pay people what they are worth, not what you can get
 away with. What you lose in expense you gain back
 several-fold in performance.
2. Take the time to share your experiences and insights.
 Labels like “mentor” and “coach” are overused. Let’s be
 specific here. Employees learn from those generous
 enough to share their experiences and insights. They do
 not need a best friend or a shoulder to cry on.
3. Tell it to employees straight, even when it’s bad
 news. To me, the single most important thing any boss
 can do is to man up and tell it to people straight. No
 nonsense,no sugarcoating, especially when it’s bad
 news or corrective feedback.

that good
bosses do

4. Manage up … effectively. Good bosses keep management off
 employee’s backs. Most people don’t get this, but the most
 important aspect of that is giving management what they
 need to do their jobs. That’s what keeps management away.
5. Take the heat and share the praise. It takes courage to
 take the heat and humility to share the praise. That
 comes naturally to great bosses; the rest of us have to
 pick it up as we go.
6. Delegate responsibility, not tasks. Every boss delegates,
 but the bad ones think that means dumping tasks they
 hate on workers. Good bosses delegate responsibility
 and hold  people accountable. That’s fulfilling and fosters
 professional growth.
7. Encourage employees to hone their natural abilities
 and challenge them to overcome their issues. That’s
 called getting people to perform at their best.
8. Build team spirit. As we learned before, great groups
 outperform great individuals. In addition, great leaders
 build great teams.
9. Treat employees the way they deserve to be treated.
 You always hear people say they deserve respect and to
 be treated as equals. Well, some may not want to hear
 this, but a) respect must be earned, and b) most workers
 are not their boss’s equals.
10. Inspire your people. All the above motivate people,
 but few bosses have the ability to truly inspire their
 employees. How? By sharing their passion for the
 business. By knowing just what to say and do at just the
 right time to take the edge off or turn a tough situation
 around. Genuine anecdotes help a lot. So does a good
 sense of humour .
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Health and Safety and the
duties of the CEO

In South Africa, health and safety issues are extensively governed by
legislation. The Occupational Health and Safety Act (OHS Act) provides
the minimum standard legislation that should be complied to.

Individual responsibilities apply to every employee in the workplace,
including the Chief Executive Officer.

Section one defines the CEO as:
‘‘In relation to a body corporate or an enterprise conducted by
the state, means the person who is responsible for the overall
management and control of the business of such body corporate
or enterprise’’.

In the case of a company with a board of directors, the board has to
decide which of the directors will be considered as the person with
the most authority or the person with the final say.

Tinus Boshoff Labour Guide
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The last mentioned person will be ‘‘responsible for the overall
management and control of the business of such body corporate
or enterprise’’ and deemed to be the CEO.

In the case of a company without a board of directors or a close
corporation, the owner of such company or corporation will be
deemed to be the CEO.

In the case of the State, the head of a department (Director
General) is regarded as the CEO.

There can only be one CEO and the act appoints this person as
the ‘‘accountable person’’ for health and safety. We refer to this
appointment as the section 16(1) appointee and he or she is
charged with specific legal duties or responsibilities.

According to the prescriptions of section 16, these
responsibilities include:

• Every chief executive officer shall as far as is reasonably
 practicable ensure that the duties of his employer as
 contemplated in this act are properly discharged.
• Without derogating from his responsibility or liability, a
 chief executive officer may assign any duty contemplated
 in the said subsection, to any person under his control,
 which person shall act subject to the control and
 directions of the chief executive officer.
• The provisions of this section shall not, subject to the
 provisions of section 37, relieve an employer of any
 responsibility or liability under this act.
• The head of any state department shall be deemed to be
 the chief executive officer of that department.

When we read through this section it is clear that the legislator
wants to ensure proper delegation of health and safety duties
within the organisation.

The legislator starts with the person ‘‘who is responsible for the
overall management and control’’ of the business or body
corporate, the CEO.

Evidently it will be an impossible task for the CEO to be present
and to manage over each and every work task or activity. Section
16(2) provides guidance in this regard; it makes provision for the
delegation of responsibilities. According to this subsection the
CEO may delegate responsibilities to the employer.

Please note that the section 16(2) appointee shall not, subject to
the provisions of section 37, relieve an employer of any
responsibility or liability. Sections 16(1) places the responsibility
and liability with the CEO to ensure that the duties imposed by
this act on the employer, are properly discharged.

The persons to whom duties have been assigned must be under
the direction and control of the CEO. The CEO is basically allowed
to delegate responsibilities but cannot delegate accountability.
Section 16 should be should also be read in conjunction with
section 37 - ‘‘Acts or omissions by employees or mandataries’’.
Section 16(3) makes provision for the CEO to be relieved of his or
her responsibility and liability under certain circumstances as
stipulated in section 37.

Section 37 basically regulates who is liable in the case where an
employee or mandatory (including contractors) does not comply
with the requirements of the act. Another key section that needs
to be incorporated in our discussion is section 8 – ‘‘General
duties of employers towards employees’’.

According to this particular section, the employer is duty bound
to
ensure the provision and maintenance of systems of work, plant

To reflect on our discussion, the following questions could be
used to evaluate your organisations current state of compliance.

Section 16(1)

• Has the Chief Executive Officer been identified?
• Has the Chief Executive Officer been made conversant
 of his/ her legal duties?

Section 16(2)

• Did the Chief Executive Officer assign and delegate the
 duties contemplated in the said subsection, to persons
 under his or her control?
• Did all appointed persons receive the necessary training
 and information, empowering them to perform their
 legal duties?
• Are all assignments by the Chief Executive Officer in
 writing and included in job descriptions?
• Have all assignees accepted their responsibilities
 in writing?

Section 8:

• Did your organisation implement a health and safety
 management system in order to ensure proper control?
 I trust that you find the content of our newsletter useful
 and a good point of reference for future use.

Making a decision is one of the most powerful acts that can
inspire confidence in leaders and managers. Yet many bosses
are hesitant about it.

Some decide not to decide, while others simply procrastinate.
One or the other, it is a typical cop-out and does not exactly
encourage inspiration in the ranks.

To avoid obsessing over what to do and what to ignore, it can
help to learn how to make better decisions. You will be
regarded as a better leader and achieve better overall results.
Here are five tips to make quicker and more calculated
decisions:

1. Stop seeking perfection. Many great leaders prefer a
 project or report delivered only 80% complete a few hours
 early than a submission a 100% complete, five minutes
 late. Moral of the story: Don’t wait for everything to be
 perfect. Instead of seeking the impossible, efficient
 decision makers tend to leap without all the answers
 and  trust that they will be able to grow wings on the
 way down.
2. Be independent. Good decision makers are “collaboratively
 independent.” They tend to surround themselves with the
 best and brightest and ask pointed questions. For instance,
 in a discussion with subject-matter experts, they don’t ask:
 “What should I do?” Rather, their query is: “What’s your
 thinking on this?” Waiting for committees or an expansive
 chain of command to make decisions can take longer.
 Get your information from credible sources and then
 act, swiftly.

5 Tips for making better
business decisions
By Scott Halford By BNET Contributor | February 18, 2011
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3. Turn your brain off. Insight comes when you least expect
 it. Similar to suddenly remembering the name of an actor
 that you think you’d completely forgotten, the same
 happens when you are trying to make a decision. By simply
 turning off your mind for a while or even switching to a
 different problem, you will give your brain the opportunity
 to scan its data bank for information that is already stored
 and waiting to be retrieved.
4. Don’t problem solve, decide. A decision can solve a
 problem, but not every problem can be solved by making a
 decision. Instead, decision making often relies more on
 intuition than analysis. Deciding for example between
 vendors, requires the examination of historical data,
 references and prices. But the tipping point often rests with
 your gut. What feels like the right choice?
5. Admit your mistakes. If your feelings steered you wrong,
 correct the error and own up. Even making the wrong
 decision will earn more respect and loyalty when you admit
 you’ve made a mistake and resolve it than if you are
 habitually indecisive.

The new Companies Act
Focussing on - Directors must exercise reasonable care
CIPRO, Pretoria –

The new Companies Act, 71 of 2008, introduces new duties for
directors in-the-way-of exercising reasonable care. These duties
are in addition to the existing fiduciary and common law duties
of company directors.

These new duties, which are primarily focused on ethical conduct
and transparency, require directors to always act in good faith
and for a proper purpose when representing an entity. They are
further required to always act in the best interest of the
company and with the necessary degree of care, skill and
diligence that may reasonably be expected from a person of
their skill and experience - commonly known as the reasonable
man/woman test. Failure to comply with these requirements
will be considered a breach of duties.

The Acting Chief Executive Officer, Mr Lungile Dukwana of the
Companies and Intellectual Property Registration Office (CIPRO)
explained: “The new Act is characterised by flexibility, simplicity,
transparency, corporate efficiency and regulatory certainty.
Companies are given much more flexibility to change certain
requirements to suit their specific circumstances. Directors are
also committed to being completely transparent and ethical in all
their responsibilities and dealings.”

Legal responsibilities of directors
All directors, prescribed company officers and board committee
members have the following responsibilities and obligations to
the company:

A director will be held liable for: the breaching of fiduciary duty
or civil legal obligations, acting without authority, supplying false
or misleading information about the company, or making of an
untrue statement in a prospectus;

A director must disclose any personal financial interests in any
matter which involves the company;

A director may not use their position, or any privileged
information gained therefrom, to make a secret profit or
to gain an advantage for themselves or any related person,
or to cause harm or detriment to the company;

Directors, or people directly related to them, must also disclose
any financial interests acquired, as a result of an agreement or
matter being approved by the company;

A sole director, who discloses a personal financial interest in a
company agreement, may acquire approval to enter into that
agreement by passing an ordinary resolution of the shareholders.

Tax tips

If you are an employer and contribute to any pension fund,
provident fund or medical scheme for the benefit of your
employees during the year of assessment, you are allowed to
claim these contributions as deductions for income tax purposes.

However:
Take note that SARS has a statutory right to spread your
contributions towards retirement funding if it is regarded as
excessive by SARS.  Currently it is SARS practice to allow a
maximum of 20% of approved remuneration (approved
remuneration = remuneration regarded as fair and reasonable by
SARS in relation to the value of the services rendered)

This limitation will normally occur where small business owners
close to retirement, wish to increase their retirement benefits,
and increase their contributions to the retirement fund in excess
of the norm.

VAT blitz

Being a VAT vendor you will probably know that you cannot
claim input VAT on entertainment expenses, but.....

What comprises entertainment according to SARS?

The following list of items are regarded as entertainment
expenses and you may NOT claim VAT on these expenses:

- Staff refreshments
- Taking clients to lunch or dinner
- Catering services in staff canteens where the
 cost is not covered by the price charged
- Equipment and utensils used in kitchens
- Furniture for dining rooms
- Christmas lunches and parties,
 including the hiring of venues
- Golf days for customers and clients
- Entertainment of clients in restaurants, theatres
 and night clubs or sporting events
- Capital goods such as hospitality boxes,
 holiday houses, yachts, etc.

BUT - Claim input tax on these office expenses

- Flowers for reception areas and if you send flowers to staff
 if they are off sick or in hospital
- Stationery
- Office furniture and fittings
- Telephone expenses
- Advertising your services or for staff
- Cleaning and toilet materials
- Postage
- Doctor’s bills, where the company pays for sick staff
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Vision
Wallriches’ vision is to provide accurate, superior and
informative financial management, accounting and auditing
services to small to medium size enterprises.

Mission
The Wallrich mission is to be always accountable, based on
strict values of accountability in everything they do.

Values
Wallrich currently comprises of 3 partners, who’s combined
skills cover all the financial management needs a business
would require.

To maintain a competitive edge Wallrich ensures that their
staff receive expert personal training in the latest  technology
and legislation.

These colours also lend themselves to simple functional clothing
which is readily available for the staff to wear, yet denotes
efficiency and professionalism.

To wrap up the package, a new vision statement was created and
adopted and added as a payoff line to the name Wallrich - “Always
Accountable”. This statement underscores accountability for
everything Wallrich does, as the company is in the business of
finance, and finance is an exact science requiring absolute accuracy
as demanded by clients and the Companies Act. This positioning
helps to define the culture of the company and its behaviour. All
Wallrich employees understand and fully accept the principle of
always being accountable for everything they do.

By placing this payoff line on all collateral including stationery and
signage, staff and clients are constantly reminded of exactly what
Wallrich stands for: “Wallrich: Financial consulting. Always
Accountable.” The new corporate identity the company will be
embracing  is supported by findings from an online survey
amongst key stakeholders and customers.

Wallrich practices

When Wallrich, as a financial consulting and accounting company
based in Randburg, decided to embark on a marketing journey,
they called on Marketing Services and Communication (MSC) for
directives. MSC is a specialist corporate communication
consultancy with similar business ethics to Wallrich.

The journey began with a dynamic workshop in which all the key
players from both companies participated. In-depth discussions
were held around every aspect of the business, from pricing
through to the stakeholders, including employees and
customers.

The findings of the workshop were then processed and analysed
by MSC who looked for key insights and indicators as to possible
directional opportunities for Wallrich. In other words, the
development of a marketing map outlining Wallrichs’ future
destiny and the quickest, safest and most economical route to
get there.

The process involved the development of a brand personality
that would resonate with both the company directors and their
current and future customers. This personality started with
brand profiling which included logo design, colour pallet and
attitude. Although Wallrich is an accounting company,  it was
decided that, with the advent of financial computer programmes
and the need for financial advice and guidance, Wallrich would
expand its current market positioning to include financial
consulting and management. And so the new positioning
platform: “Wallrich. Financial Consulting and Management”
was adopted.

The name Wallrich, which has an affiliation with Wall Street and
financial wellness, was designed using a strong, confident type
font. Added to this was a symbol - a good old fashioned wax seal
depicting trust. Black and red were chosen as the company
colours, once again depicting strength and confidence.

Always accountable Wallrich
Valued clients and dear readers,

As we are fast moving towards the middle of
2011, most of you will possibly be exhausted
from all the news that may affect your sector
in either a negative or a positive way. Let’s hope
it is the latter. However, imminent news about a
potential hike in interest rates, rising inflation, statistics
around unemployment, the see-saw effect of the stock market,
fluctuations in the exchange rate and the CPI may affect us all. The
consequence is that some may adopt a bearish approach towards
business and, as a consequence, introducing wide reaching measures
as precautionary motives.

Through its association with Lloyd Viljoen, Wallrich has 37 years
experience in the accounting and auditing field. Clients range from
mining to automotive, from the retail sector to health care, and from
SME’s to large corporate brands. Having ‘walked the walk’ across
many sectors in commerce and industry, we are well positioned and
informed to consult across many disciplines in financial management,
in addition to our core competence of accounting and auditing.

As we are inspired by our experience and innovation in business and
finance, we continue to build a sound reputation on service delivery
utilising customised methodology to ensure cost effective reviews.
Our expertise includes business planning, acquisitions, mergers and
disposals, due diligence reviews, financial statements, accounting
services and advice, tax and estate planning and much more. We are
therefore the proverbial ‘one-stop shop’ for all your financial-related
requirements.

We undertake to be accountable, accurate, topical and always
conducting ourselves in the interest of our customers. In our field of
accounting and auditing we consult to the consultants.
Assuring you of our best intentions.

With kind regards

Rhoderic Roberts, Cobus van der Merwe, Chrisna Roberts.

The Wallrich Partners.

A simple statement is a powerful
marketing tool that drives the very

essence of a company’s destiny.
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S u b s c r i b e

U n - S u b s c r i b e

Annual PAYE Reconciliation Submission for
February 2011 tax year: Friday 3 June 2011.

A little breather if Wallrich is responsible     for
your Payroll administration –  the submissions
are already in process.

If you handle your own payroll and
reconciliation, we advise to have it prepared
and submitted by the 13th of May 2011, so
that should you then require our assistance with
any problems on the submission or preparation,
we will still be able to assist in time for the
deadline.  Remember that late submissions
will result in a penalty of 10% on the
annual liable amount.

Important tax deadline!
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